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Los Angeles Unified



Multiple Layers of Mitigation



The Office Of COVID Response

 A new division of the District established on December 1, 2020 to 
operationalize COVID-19 testing, tracing and vaccinations 

 The office now has over 400 employees and manages all the 
COVID-19 contracts for the District



Testing

September 2020 through June 2021: Deliver 100,000 COVID-19 
tests per week

By October 2021: 100,000 COVID-19 tests per day

To date: Over 13 million COVID-19 tests have been 
administered through LAUSD



Testing

We contracted with two different vendors to 
provide:

232 Testing Team Leads
532 Registrars and Greeters
919 Collectors (licensed healthcare professionals)
157 Couriers and 143 Courier Vehicles
1 pilot operating two flights per day
30 SummerBio employees processing samples in the lab

24 hour turnaround time with results delivered directly to 
students and employees on our online system

Credit: LA Times



Testing

 When in-person learning resumed in 
April 2021 (hybrid model), the District 
mandated a weekly testing 
cadence for all students and staff 
coming onto campus, regardless of 
individuals’ vaccination status, 
exposure, or symptoms 

 We also included “baseline” testing 
for all individuals the week prior to 
returning to school. 



Testing

To ensure weekly testing for all students and 
employees regardless of vaccination status:

Mobile testing teams assigned to every school and 
many district work sites. This amounts to more than 200 
locations per day.

Stationary and symptomatic testing sites located 
throughout the district. 

Isolation testing sites to facilitate shortened isolation and 
a quicker return to school/work for those who test 
positive. 



Community Engagement

 Consists of District administrators and nurses

 Contracted with a vendor to provide multiple teams ensures that 
every LAUSD student and staff member who tests positive, or is a close 
contact of someone who tests positive, is notified in a timely manner

 Collaborate with the Los Angeles County Department of Public Health 
to identify, monitor, and respond to school outbreaks to minimize in-
school transmission. 



Masking

 We required masking both indoors and 
outdoors 

 When Omicron was peaking, we 
upgraded our mask requirements to 
surgical grade masks or higher for 
students and employees. 



Additional Mitigation Measures

 We upgraded our air filtration systems to MERV-13 filters-
which are top of the line, N95 mask level filters. 

 We also increased our custodial staff to allow for more 
frequent cleaning and disinfection of our schools.



Daily Pass

 We collaborated with Microsoft to develop and implement 
LA Unified’s online system--Daily Pass

 Students and employees were required to answer daily 
health screening questions and the app permits/denies 
entry to District facilities based on health status. 

 A QR code is generated that allows students and 
employees onto campus

 All vaccinations and test results are also uploaded onto this 
system and managed by the Community Engagement 
team



Vaccinations

Early 2021: COVID-19 vaccine became available for 
school employees in California

 The District quickly mobilized its nursing and medical 
staff as well as clerical support staff to open several 
school-based vaccination clinics.

 Our goal: to ensure that every Los Angeles Unified 
employee had the opportunity to become fully 
vaccinated before returning to in-person instruction, 
without needing to compete for appointments at 
external vaccination clinics.



Mega Pod at Sofi Stadium

 A partnership with the Los Angeles Rams and Hollywood Park 
allowed the District to open and operationalize a “mega” drive-
thru vaccination site in the parking lot of SoFi Stadium in March 
2021, capable of administering 10,000 vaccine doses per day.



Vaccinations

When the COVID-19 vaccine became available to children 
12 and older in Spring 2021:

 We ensured that every eligible LAUSD student had 
convenient access to COVID-19 vaccinations by 
contracting with mobile vaccination teams that visit 
every middle and high school during and after school 
hours.

 This mobile vaccination program continues today, 
providing first and second doses as well as boosters to 
all eligible students, staff and their households. 

 To date, district mobile vaccination teams have 
vaccinated more than 100,000 students and employees. 

Credit: Los Angeles Daily News



Vaccinations



Vaccine Mandates

 In August of 2021, we announced a requirement 
that all on-school site employees must be fully 
vaccinated by October 2021. 

 In September of 2021, we announced that all 
students 12 and above must be fully vaccinated 
to continue in-person learning by January 2022. 



Vaccinations

 Our goal: 
 ACCESS & EDUCATION

 Office of Civic Engagement & Office of 
Parent and Community Services
 Town Halls with communities and parents
 Town Halls with faith based leaders
 PSA from students and physicians
 Collaboration with the Department of Public 

Health



Vaccine Mandates Work

 100% of LAUSD staff at school sites are 
vaccinated 

 90% of our students 12 and above are 
vaccinated

 Mission Continuation High School 
achieved 100% vaccination rates 



Preserving In-Person Learning



COVID Testing Over Time



COVID Vaccinations Over Time



Los Angeles Unified

 Continued to maintain the highest safety standards 
in the nation

 Established the largest school based COVID-19 
testing program

 Kept more than 1400 schools open since August 16th

2021 for full time in-person learning

 Demonstrated that in a masked environment, with 
the appropriate mitigation measures: schools can 
be kept safe and open for in-person learning during 
a pandemic



Lessons Learned on 
Communication During A 

Crisis



“Good communication is 
the bridge between 

confusion and clarity”
NAT TURNER



Define Your North Star

“To bring students back to 
in-person learning in the 

safest environment possible”



Message With Consistency

 Consistency: Using the same terms that express 
the ideas of the message

“Los Angeles Unified remains committed to providing our 
students with the best possible education in the safest possible 

environment”
“We know that children thrive best when learning in-person 

amongst their peers”

“The science is clear: vaccinations are an essential part of 
protection against COVID-19”



Message with Repetition



Messaging with Consistency and 
Repetition

 In the 1880’s, German psychologist Herman Ebbinghaus
studied the science of forgetting

 Developed a multi-year systematized study that tracked 
memory decay over time.

 Created 2,300 nonsense sounds and memorized them. 
He then tested himself and kept track of how many 
times he had to rehearse each list of words over time

Presenter
Presentation Notes
To understand how decay worked, Ebbinghaus created 2,300 nonsense sounds (rur, mek, hek) and memorized these, testing himself and varying the duration and number of practice sessions. By keeping track of how many times he had to rehearse each list of words and for how long, over many years, Ebbinghaus created the forgetting curve, a graph of memory loss over time[2]. The forgetting curve shows us that we forget most of what we learn in the first day, and our memory decays over time unless we practice what we learn at intervals. Ebbinghaus kept track of how long it took him to commit his nonsense words to memory, creating an equation, later plotted as a graph[3].



Messaging with Consistency and 
Repetition

Presenter
Presentation Notes
Spaced repetition is a way of overcoming the forgetting curve
What we know. We know that multiple studies of spaced repetition (or spacing out study sessions) show that spaced repetition is a powerful way to remember something in the long term.




Messaging with Consistency and 
Repetition

 Consistency and repetition creates 
certainty

 Used a variety of different communication 
channels (newsletters, board meetings, 
social media, videos, town halls)

 Provided messaging toolkits for Principals 
and District Leaders to communicate to 
their communities



Be Transparent

 Meet Regularly with Team members
1:1 meetings with team members
Check-in meetings with District leaders
Daily meetings for large projects
Clear communication leads to transparency 

and trust



Be Transparent



Provide Opportunities For Feedback

 Every policy and change in 
policy has repercussions at 
the level of implementation
Changes in masking
Changes in quarantine 

and isolation



Navigating Decision 
Making In Uncertain Times



Go Back To Your North Star

To bring students back to 
in-person learning in the 

safest environment 
possible



Collaborate With A Larger Team

• Los Angeles Unified School District 
leadership and medical team

• UCLA

• Johns Hopkins

• Stanford

• Information Technology

• Laboratory and Testing



Use The Power Of Data



Use The Power Of Data

VACCINATION for COVID-19 % of students with 2 doses complete

Ages 12 and Up 90%

VACCINATION for COVID-19 % of school staff with 2 doses complete

Employees 100%



Use The Power Of Data



Use The Power Of Data



Protecting the Mental 
Health of Teams During A 

Pandemic



Be Vulnerable



Principal Blanca Esquivel
John C. Fremont Senior High School



Leadership requires 
wholeheartedness 

“A willingness to show up and be 
seen, even if there are no 

guarantees”

BRENE BROWN



Build Connection Through Check-Ins



Know Your Resources
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